
 
Of course, if this had been any other country The Scheme would still be 
going today. In any other country it would have been regarded as a national 
treasure, with the entire workforce striving to maintain the high standards 
and principles on which it was established. As a matter of fact, many of our 
continental neighbours adopted versions of The Scheme for their own use, 
and in each case they achieved unbounded success. Yet there’s no question 
whose idea it was in the first place. It was ours. We thought it up. The 
Scheme for Full Employment was the envy of the world: the greatest 
undertaking ever conceived by men and women. It solved at a stroke the 
problem that had beset humankind for generations. Participants had only to 
put the wheels in motion, and they could look forward to a bright, sunlit 
upland where idleness and uncertainty would be banished for ever. Planned 
to the finest detail by people of vision, The Scheme was watertight, and 
could not possibly go wrong. 

Except in this country. 
In this country we managed to destroy it. We destroyed the last thing 

that could save us from obscurity and ruin. And we did it with our own hands 
too, not at the behest of some errant leader whom we could obey and then 
blame later. No, we can’t lay the guilt on anyone but ourselves. The Scheme 
was created for us, and it was we who finally brought it down. 


