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It's always a surprise that a simple, little film with three actors
may list credits at the end for fifty to a hundred people. Some of
their titles are so obscure as to give no hint of what the named
people may actually have done. Yet the film could not have been
made without them.

So, too, the making of a book, even a slender one like this,
depends on the efforts of a great many people. We didn't make
use of gaffers or best boys or hair consultants. But we did profit
from the contributions of friends and colleagues who served vari-
ously as quipsters, phrase makers, manuscript sloggers, idea
debunkers, anecdoters, tone correctors, participle undanglers,
silliness detectors, and one-war-story-too-many deleters. Chief
among these has been our editor, Janice Wormington. She has
managed our efforts and given unstintingly of her great energy,
competence, and (usually) good humor.

Mark Wallace of Information Engineering and Linda
Prowse of Hewlett-Packard were generous and patient enough to
make repeated passes through early versions of the manuscript
and to suggest numerous possibilities for improvement. And each
of the following has contributed (knowingly or un-) at least one
idea: Colin Corder, Art Davidson, Wendy Eakin, Justin Kodner,
Steve McMenamin, Lou Mazzucchelli, Nancy Meabon, Ken Orr,

IX



x ACKNOWLEDGMENTS

Meilir Page-Jones, John Palmer, James and Suzanne Robertson,
John Taylor, and Dave Tommela. We are particularly indebted to
the professional developersr who have participated in our produc-
tivity surveys and war game exercises in the years 1977 to 1987.
Our thanks to all of them.

The philosophy expressed in these pages is in part the prod-
uct of kind and caring managers we have worked with in the past.
Among these we list Johnny Johanessen and Al Stockert (Bell
Telephone Laboratories), Sven-Olof Reftmark and Harry
Nordstrom (Swedish Philips), Gerard Bauvin (La SLIGOS), Ron
Hester (now at IMI Systems), Bill Plauger (now at Whitesmiths,
Ltd.), Nancy Rimkus (American Express), and Jerry Wiener,
wherever he may be.

For the Second Edition

For the 1999 edition, we are indebted to David McGlintock,
Michael Lumelsky, Matt McDonald, and Wendy Eakin (all of
Dorset House) for editing and sage advice about the new chap-
ters. For specific insights, and more general guidance, we are
grateful to Peter Hruschka, Steve McMenamin, Mark Weisz,
Bruce Taylor (a.k.a. Walter "Bunny" Formaggio), James Bach,
Rich Cohen, Tomoo Matsubara, Tsueneo Yamaura, and the Guild
voice instructor, Verona Chard.


