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This cutting-edge book illustrates how to implement a new
breakthrough business process management (BPM)
technology that will change the competitive business
landscape.

 

Table of Contents

The Networked Supply Chain—Applying Breakthrough BPM Technology to Meet
Relentless Customer Demands

Preface

Chapter 1 - Go Beyond Supply Chain by Creating a Networked Enterprise

Chapter 2 - BPM Opens the Door to Networked Enterprises

Chapter 3 -
Supply Chain Work is Part of a Long History of Business
Improvement

Chapter 4 -
Technology will be the Solution—As Soon as It Stops Being The
Problem

Chapter 5 -
Drive Business Value Through Process Execution— Speed, Quality,
Flexibility, Customization, and Cost

Chapter 6 -
Achieve Information Technology Value Through Process
Management

Chapter 7 - BPM Results Come in a Variety of Flavors— Moving to Levels 4 and 5

Chapter 8 - Eliminate the Drudgery and Empower the People

Chapter 9 - Get Started by Addressing the Points of Pain in Your Business

Chapter 10 -
Financial Services Companies are using BPM to Leverage Their
Networks and Their People

Chapter 11 - Putting BPM to Work

Chapter 12 - BPM—Closing the Gap Between Business Intent and Execution

Bibliography

Index

List of Figures


