
vii

C O N T E N T S

PREFACE xiii

PART 1
INTRODUCTION

CHAPTER 1—PROJECT MANAGEMENT IN 
A CHANGING WORLD 2

Introduction 2
Project Management Is the New Critical Career Skill 3
The Increasing Pace of Change 5
Everyone Benefits from Understanding Project 

Management 6
Downloadable Forms for Project Management 6
Project Management: Art Informed by Science 7
Project Management Magnifies Other Strengths 9
End Point 10

CHAPTER 2—THE PROJECT ENVIRONMENT 12
Introduction 12
Projects Require Project Management 12
The Evolution of a Discipline 15
The Definition of Success 18

ftoc.qxd  12/21/04  1:21 PM  Page vii

TEAM LinG - Live, Informative, Non-cost and Genuine !



The Cost-Schedule-Quality Equilibrium 19
The Ultimate Challenge: No Damage 20
Project Management Functions 20
Project Life Cycle 22
Organizing for Projects 25
Project Managers Are Leaders 29
End Point 30

PART 2
DEFINING THE PROJECT

CHAPTER 3—PROJECT STAKEHOLDERS 36
Introduction 36
Stakeholders Are the Heart of a Successful Project 37
Stakeholder Roles: Project Manager 37
Stakeholder Roles: Project Team 38
Stakeholder Roles: Management 39
Stakeholder Roles: Sponsor 41
Stakeholder Roles: The Customer 42
Lead the Stakeholders 44
End Point 44

CHAPTER 4—MAKING THE RULES 46
Introduction 46
Project Rules Are the Foundation 46
Publish a Project Charter 48
Write a Statement of Work 51
Statement of Work: Minimum Content 52
Responsibility Matrix 58
Creating a Communication Plan 61
The Project Proposal Launches the Project 67
End Point 71

PART 3
THE PLANNING PROCESS

CHAPTER 5—RISK MANAGEMENT 85
Introduction 85
The Risk Management Advantage 86

C O N T E N T S

viii

ftoc.qxd  12/21/04  1:21 PM  Page viii

TEAM LinG - Live, Informative, Non-cost and Genuine !



All Project Management Is Risk Management 86
The Risk Management Framework 88
Step One: Identify the Risks 90
Step Two: Developing a Response Strategy 94
Step Three: Establish Contingency and Reserve 105
Step Four: Continuous Risk Management 106
End Point 107

CHAPTER 6—WORK BREAKDOWN STRUCTURE 113
Introduction 113
Defining the Work Breakdown Structure 113
Building a Work Breakdown Structure 117
Criteria for a Successful Work Breakdown Structure 120
Work Package Size 122
Planning for Quality 126
Breaking Down Large Programs 128
Watch for Different Terminology 128
Contractors or Vendors Can Provide a WBS 130
End Point 130

CHAPTER 7—REALISTIC SCHEDULING 131
Introduction 131
Planning Overview 132
Planning Step Two: Identify Task Relationships 133
Planning Step Three: Estimate Work Packages 136
Planning Step Four: Calculate an Initial Schedule 143
Planning Step Five: Assign and Level Resources 155
End Point 162

CHAPTER 8—THE DYNAMICS OF ACCURATE
ESTIMATING 166

Introduction 166
Estimating Fundamentals 167
Estimating Techniques 172
Building the Detailed Budget Estimate 182
Generating the Cash Flow Schedule 189
End Point 190

ix

C O N T E N T S

ftoc.qxd  12/21/04  1:21 PM  Page ix

TEAM LinG - Live, Informative, Non-cost and Genuine !



CHAPTER 9—BALANCING THE PROJECT 203
Introduction 203
Three Levels of Balancing a Project 204
Balancing at the Project Level 205
Balancing at the Business Case Level 217
Balancing at the Enterprise Level 222
End Point 223

PART 4
CONTROLLING THE PROJECT

CHAPTER 10—BUILDING A 
HIGH-PERFORMANCE PROJECT TEAM 232

Introduction 232
A Framework for Building High-Performance Teams 237
Leadership Responsibilities 240
Building a Positive Team Environment 244
Ground Rules 244
Team Identity 245
Team Listening Skills 250
Meeting Management 254
Summary of Building a Positive Team Environment 256
Collaborative Problem Solving 256
Problem Analysis 257
Decision Modes 260
Conflict Management 263
Continuous Learning 266
Summary of Collaborative Problem Solving 269
Job Satisfaction 270
End Point 270

CHAPTER 11—COMMUNICATION 272
Introduction 272
Project Communication 272
Communicating within the Project Team 273
Communicating with Management and Customers 281
Control Documents 282
The Change Management Process 282

C O N T E N T S

x

ftoc.qxd  12/21/04  1:21 PM  Page x

TEAM LinG - Live, Informative, Non-cost and Genuine !



Configuration Management 286
Change Management Guidelines 

Are Essential for Managing Expectations 288
Closeout Reporting 288
End Point 289

CHAPTER 12—MEASURING PROGRESS 305
Introduction 305
Measuring Schedule Performance 305
Measuring Cost Performance 309
Earned Value Reporting 311
Cost and Schedule Baselines 320
End Point 322

PART 5
PUTTING THE DISCIPLINE TO WORK

CHAPTER 13—ENTERPRISE PROJECT 
MANAGEMENT 324

Introduction 324
Defining Enterprise Project Management 326
Three Tiers of Management within EPM 328
The Four Components of EPM 332
Establish Consistent EPM Processes 332
Technology Enables EPM Processes 339
The People Who Deliver Projects 346
Support Project Management: The Project Office 348
Organize for Project Management 355
Managing the Change to Enterprise Project 

Management 361
End Point 367

CHAPTER 14—APPLICATION IS THE ART: 
SOLVING COMMON PROJECT PROBLEMS 371

Introduction 371
Responsibility Beyond Your Authority 371
Disaster Recovery 372
Reducing the Time to Market 373
When the Customer Delays the Project 374

xi

C O N T E N T S

ftoc.qxd  12/21/04  1:21 PM  Page xi

TEAM LinG - Live, Informative, Non-cost and Genuine !



The Impossible Dream 375
Fighting Fires 376
Managing Volunteers 376
Achieving the Five Project Success Factors 377
End Point 377

APPENDIX: THE DETAILED PLANNING MODEL 379

NOTES 389

INDEX 393

C O N T E N T S

xii

ftoc.qxd  12/21/04  1:21 PM  Page xii

TEAM LinG - Live, Informative, Non-cost and Genuine !


	[127877]Cover.pdf
	[127877]Index_0001.pdf
	[127877]Index_0002.pdf
	[127877]Index_0003.pdf
	[127877]Index_0004.pdf
	[127877]Index_0005.pdf
	[127877]Index_0006.pdf
	[127877]Index_0007.pdf
	[127877]Index_0008.pdf
	[127877]Index_0009.pdf
	[127877]Index_0010.pdf
	[127877]Index_0011.pdf
	[127877]Index_0012.pdf
	[127877]Index_0013.pdf
	[127877]Index_0014.pdf
	[127877]Page_0001.pdf
	[127877]Page_0002.pdf
	[127877]Page_0003.pdf
	[127877]Page_0004.pdf
	[127877]Page_0005.pdf
	[127877]Page_0006.pdf
	[127877]Page_0007.pdf
	[127877]Page_0008.pdf
	[127877]Page_0009.pdf
	[127877]Page_0010.pdf
	[127877]Page_0011.pdf
	[127877]Page_0012.pdf
	[127877]Page_0013.pdf
	[127877]Page_0014.pdf
	[127877]Page_0015.pdf
	[127877]Page_0016.pdf
	[127877]Page_0017.pdf
	[127877]Page_0018.pdf
	[127877]Page_0019.pdf
	[127877]Page_0020.pdf
	[127877]Page_0021.pdf
	[127877]Page_0022.pdf
	[127877]Page_0023.pdf
	[127877]Page_0024.pdf
	[127877]Page_0025.pdf
	[127877]Page_0026.pdf
	[127877]Page_0027.pdf
	[127877]Page_0028.pdf
	[127877]Page_0029.pdf
	[127877]Page_0030.pdf
	[127877]Page_0031.pdf
	[127877]Page_0032.pdf
	[127877]Page_0033.pdf
	[127877]Page_0034.pdf
	[127877]Page_0035.pdf
	[127877]Page_0036.pdf
	[127877]Page_0037.pdf
	[127877]Page_0038.pdf
	[127877]Page_0039.pdf
	[127877]Page_0040.pdf
	[127877]Page_0041.pdf
	[127877]Page_0042.pdf
	[127877]Page_0043.pdf
	[127877]Page_0044.pdf
	[127877]Page_0045.pdf
	[127877]Page_0046.pdf
	[127877]Page_0047.pdf
	[127877]Page_0048.pdf
	[127877]Page_0049.pdf
	[127877]Page_0050.pdf
	[127877]Page_0051.pdf
	[127877]Page_0052.pdf
	[127877]Page_0053.pdf
	[127877]Page_0054.pdf
	[127877]Page_0055.pdf
	[127877]Page_0056.pdf
	[127877]Page_0057.pdf
	[127877]Page_0058.pdf
	[127877]Page_0059.pdf
	[127877]Page_0060.pdf
	[127877]Page_0061.pdf
	[127877]Page_0062.pdf
	[127877]Page_0063.pdf
	[127877]Page_0064.pdf
	[127877]Page_0065.pdf
	[127877]Page_0066.pdf
	[127877]Page_0067.pdf
	[127877]Page_0068.pdf
	[127877]Page_0069.pdf
	[127877]Page_0070.pdf
	[127877]Page_0071.pdf
	[127877]Page_0072.pdf
	[127877]Page_0073.pdf
	[127877]Page_0074.pdf
	[127877]Page_0075.pdf
	[127877]Page_0076.pdf
	[127877]Page_0077.pdf
	[127877]Page_0078.pdf
	[127877]Page_0079.pdf
	[127877]Page_0080.pdf
	[127877]Page_0081.pdf
	[127877]Page_0082.pdf
	[127877]Page_0083.pdf
	[127877]Page_0084.pdf
	[127877]Page_0085.pdf
	[127877]Page_0086.pdf
	[127877]Page_0087.pdf
	[127877]Page_0088.pdf
	[127877]Page_0089.pdf
	[127877]Page_0090.pdf
	[127877]Page_0091.pdf
	[127877]Page_0092.pdf
	[127877]Page_0093.pdf
	[127877]Page_0094.pdf
	[127877]Page_0095.pdf
	[127877]Page_0096.pdf
	[127877]Page_0097.pdf
	[127877]Page_0098.pdf
	[127877]Page_0099.pdf
	[127877]Page_0100.pdf
	[127877]Page_0101.pdf
	[127877]Page_0102.pdf
	[127877]Page_0103.pdf
	[127877]Page_0104.pdf
	[127877]Page_0105.pdf
	[127877]Page_0106.pdf
	[127877]Page_0107.pdf
	[127877]Page_0108.pdf
	[127877]Page_0109.pdf
	[127877]Page_0110.pdf
	[127877]Page_0111.pdf
	[127877]Page_0112.pdf
	[127877]Page_0113.pdf
	[127877]Page_0114.pdf
	[127877]Page_0115.pdf
	[127877]Page_0116.pdf
	[127877]Page_0117.pdf
	[127877]Page_0118.pdf
	[127877]Page_0119.pdf
	[127877]Page_0120.pdf
	[127877]Page_0121.pdf
	[127877]Page_0122.pdf
	[127877]Page_0123.pdf
	[127877]Page_0124.pdf
	[127877]Page_0125.pdf
	[127877]Page_0126.pdf
	[127877]Page_0127.pdf
	[127877]Page_0128.pdf
	[127877]Page_0129.pdf
	[127877]Page_0130.pdf
	[127877]Page_0131.pdf
	[127877]Page_0132.pdf
	[127877]Page_0133.pdf
	[127877]Page_0134.pdf
	[127877]Page_0135.pdf
	[127877]Page_0136.pdf
	[127877]Page_0137.pdf
	[127877]Page_0138.pdf
	[127877]Page_0139.pdf
	[127877]Page_0140.pdf
	[127877]Page_0141.pdf
	[127877]Page_0142.pdf
	[127877]Page_0143.pdf
	[127877]Page_0144.pdf
	[127877]Page_0145.pdf
	[127877]Page_0146.pdf
	[127877]Page_0147.pdf
	[127877]Page_0148.pdf
	[127877]Page_0149.pdf
	[127877]Page_0150.pdf
	[127877]Page_0151.pdf
	[127877]Page_0152.pdf
	[127877]Page_0153.pdf
	[127877]Page_0154.pdf
	[127877]Page_0155.pdf
	[127877]Page_0156.pdf
	[127877]Page_0157.pdf
	[127877]Page_0158.pdf
	[127877]Page_0159.pdf
	[127877]Page_0160.pdf
	[127877]Page_0161.pdf
	[127877]Page_0162.pdf
	[127877]Page_0163.pdf
	[127877]Page_0164.pdf
	[127877]Page_0165.pdf
	[127877]Page_0166.pdf
	[127877]Page_0167.pdf
	[127877]Page_0168.pdf
	[127877]Page_0169.pdf
	[127877]Page_0170.pdf
	[127877]Page_0171.pdf
	[127877]Page_0172.pdf
	[127877]Page_0173.pdf
	[127877]Page_0174.pdf
	[127877]Page_0175.pdf
	[127877]Page_0176.pdf
	[127877]Page_0177.pdf
	[127877]Page_0178.pdf
	[127877]Page_0179.pdf
	[127877]Page_0180.pdf
	[127877]Page_0181.pdf
	[127877]Page_0182.pdf
	[127877]Page_0183.pdf
	[127877]Page_0184.pdf
	[127877]Page_0185.pdf
	[127877]Page_0186.pdf
	[127877]Page_0187.pdf
	[127877]Page_0188.pdf
	[127877]Page_0189.pdf
	[127877]Page_0190.pdf
	[127877]Page_0191.pdf
	[127877]Page_0192.pdf
	[127877]Page_0193.pdf
	[127877]Page_0194.pdf
	[127877]Page_0195.pdf
	[127877]Page_0196.pdf
	[127877]Page_0197.pdf
	[127877]Page_0198.pdf
	[127877]Page_0199.pdf
	[127877]Page_0200.pdf
	[127877]Page_0201.pdf
	[127877]Page_0202.pdf
	[127877]Page_0203.pdf
	[127877]Page_0204.pdf
	[127877]Page_0205.pdf
	[127877]Page_0206.pdf
	[127877]Page_0207.pdf
	[127877]Page_0208.pdf
	[127877]Page_0209.pdf
	[127877]Page_0210.pdf
	[127877]Page_0211.pdf
	[127877]Page_0212.pdf
	[127877]Page_0213.pdf
	[127877]Page_0214.pdf
	[127877]Page_0215.pdf
	[127877]Page_0216.pdf
	[127877]Page_0217.pdf
	[127877]Page_0218.pdf
	[127877]Page_0219.pdf
	[127877]Page_0220.pdf
	[127877]Page_0221.pdf
	[127877]Page_0222.pdf
	[127877]Page_0223.pdf
	[127877]Page_0224.pdf
	[127877]Page_0225.pdf
	[127877]Page_0226.pdf
	[127877]Page_0227.pdf
	[127877]Page_0228.pdf
	[127877]Page_0229.pdf
	[127877]Page_0230.pdf
	[127877]Page_0231.pdf
	[127877]Page_0232.pdf
	[127877]Page_0233.pdf
	[127877]Page_0234.pdf
	[127877]Page_0235.pdf
	[127877]Page_0236.pdf
	[127877]Page_0237.pdf
	[127877]Page_0238.pdf
	[127877]Page_0239.pdf
	[127877]Page_0240.pdf
	[127877]Page_0241.pdf
	[127877]Page_0242.pdf
	[127877]Page_0243.pdf
	[127877]Page_0244.pdf
	[127877]Page_0245.pdf
	[127877]Page_0246.pdf
	[127877]Page_0247.pdf
	[127877]Page_0248.pdf
	[127877]Page_0249.pdf
	[127877]Page_0250.pdf
	[127877]Page_0251.pdf
	[127877]Page_0252.pdf
	[127877]Page_0253.pdf
	[127877]Page_0254.pdf
	[127877]Page_0255.pdf
	[127877]Page_0256.pdf
	[127877]Page_0257.pdf
	[127877]Page_0258.pdf
	[127877]Page_0259.pdf
	[127877]Page_0260.pdf
	[127877]Page_0261.pdf
	[127877]Page_0262.pdf
	[127877]Page_0263.pdf
	[127877]Page_0264.pdf
	[127877]Page_0265.pdf
	[127877]Page_0266.pdf
	[127877]Page_0267.pdf
	[127877]Page_0268.pdf
	[127877]Page_0269.pdf
	[127877]Page_0270.pdf
	[127877]Page_0271.pdf
	[127877]Page_0272.pdf
	[127877]Page_0273.pdf
	[127877]Page_0274.pdf
	[127877]Page_0275.pdf
	[127877]Page_0276.pdf
	[127877]Page_0277.pdf
	[127877]Page_0278.pdf
	[127877]Page_0279.pdf
	[127877]Page_0280.pdf
	[127877]Page_0281.pdf
	[127877]Page_0282.pdf
	[127877]Page_0283.pdf
	[127877]Page_0284.pdf
	[127877]Page_0285.pdf
	[127877]Page_0286.pdf
	[127877]Page_0287.pdf
	[127877]Page_0288.pdf
	[127877]Page_0289.pdf
	[127877]Page_0290.pdf
	[127877]Page_0291.pdf
	[127877]Page_0292.pdf
	[127877]Page_0293.pdf
	[127877]Page_0294.pdf
	[127877]Page_0295.pdf
	[127877]Page_0296.pdf
	[127877]Page_0297.pdf
	[127877]Page_0298.pdf
	[127877]Page_0299.pdf
	[127877]Page_0300.pdf
	[127877]Page_0301.pdf
	[127877]Page_0302.pdf
	[127877]Page_0303.pdf
	[127877]Page_0304.pdf
	[127877]Page_0305.pdf
	[127877]Page_0306.pdf
	[127877]Page_0307.pdf
	[127877]Page_0308.pdf
	[127877]Page_0309.pdf
	[127877]Page_0310.pdf
	[127877]Page_0311.pdf
	[127877]Page_0312.pdf
	[127877]Page_0313.pdf
	[127877]Page_0314.pdf
	[127877]Page_0315.pdf
	[127877]Page_0316.pdf
	[127877]Page_0317.pdf
	[127877]Page_0318.pdf
	[127877]Page_0319.pdf
	[127877]Page_0320.pdf
	[127877]Page_0321.pdf
	[127877]Page_0322.pdf
	[127877]Page_0323.pdf
	[127877]Page_0324.pdf
	[127877]Page_0325.pdf
	[127877]Page_0326.pdf
	[127877]Page_0327.pdf
	[127877]Page_0328.pdf
	[127877]Page_0329.pdf
	[127877]Page_0330.pdf
	[127877]Page_0331.pdf
	[127877]Page_0332.pdf
	[127877]Page_0333.pdf
	[127877]Page_0334.pdf
	[127877]Page_0335.pdf
	[127877]Page_0336.pdf
	[127877]Page_0337.pdf
	[127877]Page_0338.pdf
	[127877]Page_0339.pdf
	[127877]Page_0340.pdf
	[127877]Page_0341.pdf
	[127877]Page_0342.pdf
	[127877]Page_0343.pdf
	[127877]Page_0344.pdf
	[127877]Page_0345.pdf
	[127877]Page_0346.pdf
	[127877]Page_0347.pdf
	[127877]Page_0348.pdf
	[127877]Page_0349.pdf
	[127877]Page_0350.pdf
	[127877]Page_0351.pdf
	[127877]Page_0352.pdf
	[127877]Page_0353.pdf
	[127877]Page_0354.pdf
	[127877]Page_0355.pdf
	[127877]Page_0356.pdf
	[127877]Page_0357.pdf
	[127877]Page_0358.pdf
	[127877]Page_0359.pdf
	[127877]Page_0360.pdf
	[127877]Page_0361.pdf
	[127877]Page_0362.pdf
	[127877]Page_0363.pdf
	[127877]Page_0364.pdf
	[127877]Page_0365.pdf
	[127877]Page_0366.pdf
	[127877]Page_0367.pdf
	[127877]Page_0368.pdf
	[127877]Page_0369.pdf
	[127877]Page_0370.pdf
	[127877]Page_0371.pdf
	[127877]Page_0372.pdf
	[127877]Page_0373.pdf
	[127877]Page_0374.pdf
	[127877]Page_0375.pdf
	[127877]Page_0376.pdf
	[127877]Page_0377.pdf
	[127877]Page_0378.pdf
	[127877]Page_0379.pdf
	[127877]Page_0380.pdf
	[127877]Page_0381.pdf
	[127877]Page_0382.pdf
	[127877]Page_0383.pdf
	[127877]Page_0384.pdf
	[127877]Page_0385.pdf
	[127877]Page_0386.pdf
	[127877]Page_0387.pdf
	[127877]Page_0388.pdf
	[127877]Page_0389.pdf
	[127877]Page_0390.pdf
	[127877]Page_0391.pdf
	[127877]Page_0392.pdf
	[127877]Page_0393.pdf
	[127877]Page_0394.pdf
	[127877]Page_0395.pdf
	[127877]Page_0396.pdf
	[127877]Page_0397.pdf
	[127877]Page_0398.pdf
	[127877]Page_0399.pdf
	[127877]Page_0400.pdf
	[127877]Page_0401.pdf
	[127877]Page_0402.pdf



