The enemy of the truth is very often not the lie—deliberate,
contrived, and dishonest—but the myth—persistent,
persuasive, and unrealistic.

» John F. Kennedy

_ Dreface

The Explosion

When I started writing From Java to Ruby, I had a good idea that
Java was not the perfect solution for every problem, though some in
the industry may wish it were so. I knew Java visionaries were ner-
vously abandoning Java as they began to recognize real productivity
problems and unrelenting complexity. I saw the Java community suffer
through an unreal proliferation of frameworks, providing new choices
but also introducing an integration quagmire and a near-paralyzing
uncertainty. I heard from Java customers flailing against the tide of
increasing complexity, desperate to keep their heads above water. In
truth, some of those customers needed Java, and many still do. Still,
others used Java because it was the popular platform at the time, even
though more suitable alternatives existed. With slowly building momen-
tum behind Ruby on Rails, I saw Ruby as a good candidate for growth.
If Ruby kept growing, From Java to Ruby might have a chance.

But I had no idea how violent the explosion could be. Since I started
writing this book, I've seen Ruby on Rails downloads grow by nearly
an order of magnitude. Where I used to get dozens of emails a day, I
now sometimes get hundreds of emails in a few hours from the Rails
support forums. You can get books, hosting, training, consulting, and
informed opinions from many reputable sources. Make no mistake:
Ruby is exploding, and developers are driving the revolution. Devel-
opers can see the simplicity and power of Ruby, and developers first
experience the amazing productivity improvements when using Rails.

The problem is this: developers don’t usually pick technologies or sign
checks. If Ruby is to continue the rapid growth, we developers need to
understand how to make an effective case for our technology—but not
by using technical buzzwords. We need to communicate in the language
our managers understand.
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Those deciding between Java and Ruby must understand how Ruby can
save them money and help them better satisfy the needs of their cus-
tomers.

I now believe that the ideas expressed in this book fill a vacuum. If
this programmer-led revolution is to advance into the enterprise where
it can do the most good, we must learn to express how the technical
advantages of Ruby help solve business problems in ways that Java
can’t. After interviewing customers, visionaries, and Ruby programmers
for this book I am more convinced than ever that Ruby represents a
fundamental advancement over Java for many of the most important
problems we need to solve. In From Java to Ruby, you'll learn:

e Why the Ruby risk profile is decreasing, even as Java’s rapidly
accelerates.

* Where Ruby can help, where it can’t, and where it simply has more
growing to do.

* Pilot strategies others have successfully used across many indus-
tries and circumstances.

e What industry visionaries say about Ruby.

If you think you might want to consider Ruby, other books may concen-
trate on helping you express your Java programs in Ruby. This book is
about moving minds. If you are a manager, From Java to Ruby will help
you articulate why Ruby is so important to your project, developers,
and your customers. If you are a developer, you can buy this book for
your manager or use the ideas to convince him yourself. These ideas
work. I've used them successfully to jump-start my Ruby practice, and
two reviewers of the book have already used them to help their man-
agement teams make the right decisions. They can work for you, too.
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