
npo~eCH Aecl»H CaHH 
Y cKllaAY ca Ha-6olbOM 
Me1)ytlapOAHOM npaKCOM 
KTOP 3a npo,qajy y Alt1peKL\lt1jlt1 3a Map­
KeTlt1Hr lt1 npo,qajy Ty je Onlt1CaH npo­
L\ec KOjlt1 nO,qpa3YMeBa npoAajy CBlt1X 
ycnyra TeneKOMa 6e3 063lt1pa Aa nlt1 
ce pa,qlt1 0 CPlt1KCHlt1M, M06lt1nHlt1M, 
ycnyraMa npeHOCa nOAaTaKa lt1nlt1 V1H­
TepHeTa lt1 6e3 063lt1pa Aa nlt1 ce ycny­
ra npY)l(a Y oal-boj JlYL\lt1 lt1nlt1 
Tpe6lt1l-by. OBO He 3HaYlt1 ,qa tie IbYAlt1 
3anOCneHlt1 y CeKTOpy npo,qaje lt1tilt1 y 
Tpe6lt1l-be ,qa npo,qajy POTS Beti ,qa 
lt1M je nocao ,qa npaTe lt1 YCMepaBajy 
npoL\ec flpo,qaje Ha L\enoj Teplt1TOplt1jlt1, 
Kp03 OCMlt1WIbaBal-be KaMnal-ba, npa­
tiel-be pe3ynTaTa lt1 cn. 

EBO je,qHor nplt1Mepa 3aWTO je He­
onxo,qHo Ha oBaj HaYlt1H ype,qlt1Tlt1 no­
CnOBal-be: 

Y3Mlt1MO je,qHY 6aHKY ca OKO 150 
3anOCneHlt1X Koja lt1Ma ce,qlt1WTe y 0lt1­
jeIblt1Hlt1 lt1 HapaBHO He MO)l(e nocno­
BaTlt1 6e3 TeneKOMYHlt1KaL\lt10Hlt1X 
ycnyra. OpraHlt13aL\lt1ja Hawe KOMna­
Hlt1je Mopa CTBOplt1Tlt1 ycnoB ,qa KOplt1­
CHlt1K (y OBOM nplt1Mepy 6aHKa): 

1. 3Ha TaYHO KOMe Tpe6a ,qa ce 
06paTlt1 - KOHTaKT L\eHTpy, npo,qaBL\Y 
KOjlt1 6plt1He 0 nOCnOBHlt1M KOPlt1CHlt1L\lt1­
Ma (Key account menager-y) ... 

2. Ha je,qHoM MeCTY MO)l(e (Kynlt1­
Tlt1) 3aKIbYYlt1Tlt1 yroBOP 3a CBe ycny­
re Koje cy My nOTpe6He - POTS, 
ISDN BRA, ISDN PRI, VPN, V1HTep­
HeT, ycnyre npeHoca no,qaTaKa 3a 
nOBe3lt1Bal-be CBOjlt1X cplt1nlt1jana y ,qpy­
rlt1M rpa,qoBlt1Ma... 

3. lt1Ma caroBopHlt1Ka 3a CBe cneL\lt1­
cplt1YHe 3aXTeBe KOjlt1 ce He Mory 
cBpCTaTlt1 y HeKY OA lt1MeHOBaHlt1X 
ycnyra y pe,qOBHoj nOHYAlt1 , lt1T,q. 

YKOnlt1KO HeMaMO jacHo ,qecplt1Hlt1­
caHe npoL\ece lt1nlt1, KOHKpeTlt130BaHO 
Kp03 npaBlt1nHlt1K 0 Clt1CTeMaTlt13aL\lt1jlt1, 
TaYHO Onlt1CaHa pa,qHa MecTa lt1 I-blt1XO­
By BepTlt1KanHY lt1 XOplt130HTanHY KO­
MYHlt1KaL\lt1jy, TaKaB KOPlt1CHlt1K tie 
OTlt1tilt1 KOA KOHKypeHL\lt1je. 

¢YHKL\lt1ja Alt1peKL\lt1je 3a MapKe­
Tlt1Hr lt1 npo,qajy je HapaBHO caMO je­
AaH ,qeo nocnOBa KOjlt1 ce 06aBIbajy y 

TeAeKOMHHq,o 

npe,qy3etiy anlt1 ce o,q I-be KpeHyno, 
jep OHa je OCHOBHa lt1 Oplt1jeHTlt1p CBlt1M 
,qpyrlt1M CPYHKL\lt1jaMa - CPI-1KCHOj r,qe 
,qa rpaAlt1, M06lt1nHoj r,qe ,qa noc­
TaBIba 6a3He CTaHlt1L\e, KopnOpaTlt1­
BHOj Kora 1-1 KaKO ,qa e,qYKyje, lt1T,q. Y 
TOM CMlt1Cny lt1 y OKBI-1PY ,qpyrlt1X ,qlt1pe­
KL\lt1ja lt1 caMOCTanHlt1X ceKTopa ,q0­
wno je ,qo pa3Boja lt1 ,qecplt1Hlt1Cal-ba 
nOCnOBHlt1X npoL\eca Ha OBOM nplt1HL\lt1­
ny. 

KOHKpeTHe npoMeHe ce Blt1,qe Ha 
nplt1Mepy Al-1peKL\lt1je 3a MapKeTlt1Hr 1-1 
npo,qajy, Alt1peKL\lt1je 3a M06lt1nHY Mpe­
)l(Y lt1 CaMocTanHor ceKTopa 3a Mpe­
)l(e 3a npeHoc flo,qaTaKa lt1 V1HTepHeT. 
CBa pa,qHa MeCTa Koja cy ce 6aBlt1na 
MapKen1HrOM, npo,qajoM ycnyra lt1 
6PlilroM 0 KOPlt1CHI-1KY, Clt1CTeMaTlt130­
BaH a cy y OKBlt1PY Alt1peKL\lt1je 3a Map­
KeTlt1Hr lt1 npo,qajy, ,qOK cy pa,qHa 
MeCTa Ylt1jlt1 je onlt1c no,qpa3YMeBao 
nnaHlt1pal-be, lt13rpaAI-bY 1-1 o,qp)l(a­
Bal-be Mpe)l(e lt1 onpeMe, Clt1CTeMaTlt1­
30BaH y OKBI-1PY Alt1peKL\lt1je 3a 
M061-1nHY Mpe)l(Y lt1 CaMOCTanHor ce­
KTopa. 

Ha oBaj HaYlt1H ,q06lt1jaMo je,qlt1H­
CTBeHlt1 HacTyn KOMnaHlt1je lt1 
IiIcnYl-baBaMO rnaBHlt1 3aXTeB Ha ca­
BpeMeHOM TP)l(I-1WTY TeneKOMYHKaL\lt1­
OHlt1X ycnyra." 

TeneKOMMHcpO: Aa nlt1 ce o,qpe­
A6aMa OBlt1X aKaTa ,qaje ,qOBOIbHO 
npoCTopa CBlt1M pa,qHlt1L\lt1Ma, Ha KojeM 
ro,q paAHOM MjecTY ,qa ce Hana3e, ,qa 
ce lt1CKa)l(Y y CBOM pa,qy? 

MapKO JlonM"IM1;: "HapaBHO. 
Jby,qCKlt1 Kanlt1Tan je KIbYYHlt1 lt1 pa­
3BOjHIiI cpaKTOp CBaKe KOMnaHlt1je y 
caBpeMeHoj eKOHOMlt1jlt1. 4lt1l-beHIiIL\a je 
,qa je ycnex je,qHe KOMnaHlt1je y Be3lt1 
ca cnoc06Howtiy nplt1Bnayel-ba, MOTlt1­
Blt1Cal-ba lt1 3a,qp)l(aBal-ba o,qnlt1YHlt1X 
IbYAlt1 lt1 ,qa je CBaKa CTpaTerlt1ja ,qo­
6pa KOnlt1KO ·cy ,q06plt1 Iby,qlt1 KOjlt1 je 
cnpoBo,qe. 

HeonxOAaH KopaK y peanlt13aL\lt1jlt1 
lt1 KOMnneTlt1pal-bY 6lt1no KOjer nocno­
BHor npoL\eca je e,qYKaL\lt1ja IbYAlt1 KO­

jlt1 Y l-beMY yyeCTByjy. Y TOM CMlt1Cny, 
lt1CTaKaO 6lt1X ,qa je Y 0Yl,leTY 3a OBY 
ro,qlt1Hy npe,qBlt11)eHo Blt1We oA Mlt1nlt10H 
KOHBepTlt16lt1nHlt1X MapaKa 3a e,qYKa­
L\lt1je 3anOCneHlt1X y CBlt1M CPYHKL\lt1ja­
Ma, WTO je Mlt1nlt10H KOHBepTlt16lt1nHlt1X 
MapaKa Blt1We o,q npeTxo,qHlt1X ro,qlt1­
Ha. nnaH je ,qa lt1HTeH3lt1TeT iii pa3Ho­
BPCHOCT eAYKaL\lt1ja pacTe, Kao lt1 Aa 
061i1M cpe,qcTaBa Koja ce o,qBajajy 3a 
Te HaMeHe pacTe." 

TeneKoMMHcpO: KaKo 6lt1 rnaclilna 
Bawa nopyKa pa,qHlt1L\lt1Ma "TeneKOMa 
CpncKe"? Kojlt1 cy HaM, ,qa TaKO Ka­
)l(eMO, npe,qCTojetilt1 3a,qaL\lt1 lt1 06aBe­
3e? 

MapKO JlonM"IM1;: "AOHowel-be 
npaBlilnHlt1Ka 0 Clt1CTeMaTlt13aL\lt1jlt1 je 
TeK npBlt1 KopaK, ,qecplt1Hlt1Cal-be nona­
3He OCHOBe, cpopMynlt1Cal-be 'KaKBe 
CTBapliI Tpe6a ,qa 6y,qy'. Cne,qlil cnpo­
Bo1)el-be y ,qeno, WTO 6e3 ,q06pe 
BOIbe CBlt1X 3anOCneHlt1X lt1 6e3 CBeCTIiI 
o HY)l(HOCTlt1 OBaKBor OpraHlt130Bal-ba 
MO)l(e OCTaTlt1 caMO cnOBO Ha nanlt1py. 

KOMnaHlilja ce oKpeHyna Ka 3ano­
CneHlt1Ma lt1 paAlt1 Ha CTBapal-bY WTO 
60Iblt1X ycnoBa 3a pa,q. 

Y KOHTeKCTY YCBojeHor npaBlt1nHlt1­
Ka 0 Clt1CTeMaTlt13aL\liIjlt1 , npoL\eClt1 pa­
3Boja Iby,qCKlt1X pecypca 3ay3lt1Majy 
3HayajHo MeCTO - AecpliIHIiICanlt1 CMO 
pa,qHa MeCTa Ylt1jlt1 je lt1CKIbYYlt1Blt1 3a­
,qaTaK ,qa 6pIiIHY 0 3anocneHIiIMa, 0 
I-bIilXOBOj eAYKaL\liIjlt1, ycaBpwaBal-bY lt1 
MorytiHoCTlt1Ma HanpeAOBal-ba. 

TpeHYTaK je Aa KOplt1ryjeMo nlt1YHlt1 
CTaB, ,qa ce lt1 Mlt1 OKpeHeMO npe,qy3e­
tiy lt1 HanYCTlt1MO n03lt1L\lt1jy ,qa je Haw 
TpeHyTHlt1 Ilocao 'npona3Ha CTaHlt1L\a'. 
MopaMO Aa CXBaTlt1MO ,qa ce nocno­
BHlt1 npoL\eClt1 Mel-bajy KOHCTaHTHO lt1 
npOMeHe Hlt1CY ynepeHe Hlt1 npOTIiIB 
Kora nlt1YHO Beti cy Heonxo,qHe lt1 
ycnoBIbeHe 3aXTeBlt1Ma Tp)l(lt1WTa. 

3aAaTaK je ,qa ce nplt1naro,qlt1MO 
npOMeHaMa, npen03HaMO Hawy ynory 
iii MeCTO y nOcnOBHlt1M npOL\eCIiIMa lt1 
,qa ce nOCBeTlt1MO nocny." 
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