PA3BOJ TUMOBA Y ®YHKIIUJU EOPUKACHOT
YIIPAB/bABA

PE3UME

Kibyuna KkomiioHeHTa €(QUKAaCHOCTH CaBpPEMEHUX OpraHusanuja vy
Hajpa3BUjEHUJUM 3€MJbaMa TpPXKUIIHE EKOHOMHje Cy HOBE OpraHU3al[MOHe
KOHCTUTYUMj€ 3aCHOBAHE Ha CIICLMjaJJHUM BpCTaMa Ipyla IO3HATUM [0J
Ha3MBOM TUMOBH. [ 1aBHM pa3no3n kopuinhema TUMOBA Cy BE€3aHU 3a CIIO3HAjY
Jla TUMCKHU paj oMoryhaBa Behy NpoAyKTMBHOCT, KBAJIUTET, MPOGUTAOUITHOCT,
e(eKTUBHOCT U e(QUKACHOCT, Kao0 W Behy OJrOBOPHOCT 3a IMpPOMEHE H
¢dnexcubunHoct. CTBapame U pa3Boj TUMOBA BUCOKUX MepdopMaHCcu je BeoMa
CIIOXKEH I10cao, a QYyHKIMOHHUCAEe TUMOBA NpaTe OpojHe moremkohe koje, y
Beho] WM Mam0] MepH, YTUUYY Ha BUXOBY ebhukacHOcT. be3 003upa Ha BpcTe
TUMOBA 332 MaKCUMU3Upame THUMCKE e(pUKACHOCTH Y IIpollecy yIpaBibarmba
opraHu3zalyjama, caBpeMeHe Bohe TMa umajy moceOHy yJiory y KyJTHBUCAIbY
nepdopMaHCH CBAKOI' YJiaHA TUMA [MOHA0CO0 U TUMa Kao uenuHe. Murerpanuja
MEHAIMEHTa Kpo3 COQUCTHIIMPAaHU HHPOPMAIIMOHU CHCTEM, WHOBATUBHO
pasMMILbAKE, KBAJIUTET, OPraHU3alMOHO  YYeHme, MYJITUKYJITypajiHa
opujeHTalja, Behe UCTULAKE OKpYyXEma W [JoOaJHE IEepCleKTUBE,
opujeHTanja Ha Oyayhe npouece, norpede KOpucHUKa U Op3uHA periaBamba
npobjema, 3axTeBa 3ajeJlHUYKU HAmop CBUX 3aMOCHEHHUX Yy KpeaTHUBHO]
CHUHEPIuju TUMCKOTI paja.
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TEAM DEVELOPMENT IN THE FUNCTION OF EFFICIENT
MANAGEMENT

SUMMARY

In the countries with the most developed market economies the key
component of modern organizations’ efficiency are new organizational
constitutions based on special kinds of groups known as teams. The main
reason teams are used is the awareness of the fact that team work provides
higher productivity, quality, profitability, effectiveness and efficiency as well as
the greater responsibility for changes and flexibility. Formation and
development of high performance teams is a complex task and their functioning
is followed by numerous obstacles which may influence the efficiency of the
teams. Regardless of team type, for the maximization of team efficiency in the
process of organization management, team leaders today have a special role in
cultivating performances of each team member as well as the performance of
the team as a whole. Management integration through a sophisticated
information system, innovative thinking, quality, organizational learning,
multicultural orientation, greater emphasis on the environment and global
perspective, orientation on future processes, customers’ needs and the rate of
problem solving require joint effort by all staff members in creative team work
synergy.
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