
PA3BOJ TMMOBA Y <l>YHKlI,HJH E<I>HKACHOr 

YllPABJbAIhA 


PE3MME 

. .. . 
HaJPa3BI1JeIDIJI1M 3eMJbaMa TP)f(I1ll1He eKOHOMI1Je cy HOBe OpraHI13aUl10He 

KOHCTI1T)'Ul1je 3aCHOBaHe Ha cneUl1jaJIHI1M BpCTaMa rpyna n03HaTI1M no)]. 

Ha311BOM TI1MOBI1. rJIaBHI1 pa3JI0311 KOpl1LIlnelba TI1MOBa cy Be3aHI1 3a cn03Hajy 

)].a TI1MCKI1 pa)]. oMoryhaBa Behy npO)].YKTI1BHOCT, KBaJII1TeT, npoqmTa611JIHOCT, 

e¢eKTI1BHOCT 11 e¢I1KaCHOCT, Kao 11 Behy o)].rOBopHOCT 3a npOMeHe 11 

¢JIeKcI16I1JIHOCT. CTBapalbe 11 Pa3BOj TI1MOBa BI1COKI1X nep¢OpMaHCI1 je Beorvla 

CJIQ)KeH nocao, a ¢YHKUI10Hl1calbe TI1MOBa npaTe 6pojHe nOTeLIlKOne Koje, y 

Behoj I1JII1 Malboj Mepl1, yTWly Ha lbl1XOBY e<p"KaCHOCT. be3 06311pa Ha BpCTe 

TI1MOBa 3a MaKCI1MI1311palbe TI1MCKe e¢I1KaCHOCTI1 y npouecy ynpaBJbalba 

OpraHl13aUl1jaMa, caBpeMeHe Borye TI1Ma I1Majy noce6HY y n ory y KYJITI1Bl1calbY 

nep¢OpMaHCI1 CBaKor qJIaHa TI1Ma nOHaoc06 11 TI1Ma Kao ueJII1He. I1HTerpaUl1ja 

MeHaUMeHTa Kp03 CO¢I1CTI1Ul1paml I1H¢OpMaUI10HI1 CI1CTeM, I1HOBaTI1BHO 

pa3MI1LIlJbalbe, KBaJII1TeT, OpraHI13aUl10HO yqelbe, MYJITI1KYJITypaJIHa 

OPl1jeHTaUl1ja, Bene I1CTl1ualbe OKpY)f(efha 11 m06aJIHe nepCneKTI1Be, 

opl1jeHTaUl1ja Ha 6y)].yne npouece, nOTpe6e KOpl1CHI1Ka 11 6p311Ha peLIlaBalba 

np06JIervla, 3aXTeBa 3aje)].HlftJ.KI1 Hanop CBI1X 3anOCJIeHI1X y KpeaTI1BHoJ 

CI1Heprl1jI1 TI1MCKOr pa)].a. 

K.!byllHe pellu: TI1MOBI1, rpynHI1 npouecI1 y OpraH113aUI1JI1, ynpaBJbalbe, 

pa3BoJ KpeaTI1BHI1X TI1MOBa, MeHaUMeHT Jby)].CKI1X pecypca, KOMYHl1l.J,l1palbe, 

\IOTI1BaUl1ja, KOMneH3aUl1ja, KOH¢JII1KTI1, Ton MeHaUMeHT TI1MOBI1, npouecl1 

apa)].lbe, TI1MCKI1 pa)].. 
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TEAM DEVELOPMENT IN THE FUNCTION OF EFFICIENT 

MANAGEMENT 

SUMMARY 

In the countries with the most developed market economIes the key 

component of modern organizations' efficiency are new organizational 

constitutions based on special kinds of groups known as teams. The main 

reason teams are used is the awareness of the fact that team work provides 

higher productivity, quality, profitability, effectiveness and efficiency as well as 

the greater responsibility for changes and flexibility. Formation and 

development of high performance teams is a complex task and their functioning 

is fonowed by numerous obstacles which may influence the efficiency of the 

teams. Regardless of team type, for the maximization of team efficiency in the 

process of organization management, team leaders today have a special role in 

cultivating perfonnances of each team member as well as the performance of 

the team as a whole. Management integration through a sophisticated 

infonnation system, innovative thinking, quality, organizational learning, 

multicultural orientation, greater emphasis on the environment and global 

perspective, orientation on future processes, customers' needs and the rate of 

problem solving require joint effort by all staff members in creative team work 

synergy. 
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