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.lDining is therefore essential to building up the neces

..msure long term success . 

.. established cooperation and thanks to Dr. Peulic 
'leadership, Road Transport Professional training has 
II!IIdou.s positive development and as an outcome high 
lIIIIJ1lIllDles could be developed but more importantly 
IIosnia & Herzegovina and through many institutions 
I'JIIire South East Europe Region. This directly contri
IIiiIJiIityofoffering high quality learning which focuses 
lie skills ofroad transport professionals by enhancing 
afmd ability to deal with key aspects ofroad transport 

IIMIiscd world, ,.harmonisation«, »standardisation«, 
.... -cooperation« are key words, particularly when 
..tInnsport. the most dynamic and flexible transport 
-'transport professionals, the most mobile profes
Ik Peulic has for long understood the value of team 
ponaoce ofworking together to develop high quality 
~ standardised programmes to enable a susta
..of the profession. 

fDr: Peulic achievements and I am looking forward 
tDOperation and support in the implementation of the 
.. transport professional training programmes as in 
.ad highly competitive environment, appropriate 
sand managers alike is key to ensure the sustainable 
lIII'industry, as well as improve the image ofour pro-

Patrick Philipp 
Head - IRU Academy 
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1. MENADZMENT SPEDICIJE I LOGISTICKIH 
KOMPANIJA 

l.l. UVODNI POJMOVI 

ABC metoda upravljanja zalihama - metoda klasifikacije inputa 
(materijala) ili autputa (proizvoda) u kategorije A,B,C sa stanovista 
stepena njihovog doprinosa dobiti (profitabilnosti) kompanije. 

Adaptivni distributivni kanali - ADC (Adaptive Distribution 
Channels) vid partnerskih aranzmana alijansnog tipa u oblasti dis
tribucije. 

Agent pravno iii fiziCko lice koje radi u tude ime i za tudi racun. 
Zakljucuje ugovor sa treCim licima u ime svog nalogodavca i za njegov 
racun. 

Agenti posrednici u isp.oruci proizvoda od proizvodaca do po
trosaca, koji ne preuzimaju vlasnistvo nad proizvodima. 

Agenti u transportu - pravna Hi fizicka lica koja su registrovana za 
obavljanje agencijskih poslova, i to u ime i za racun nalogodavca (ko
mitenta, korisnika) iii u svoje ime. Agent obavlja poslove nalogodavca 
na osnovu posebnog iii opsteg ugovora. On zastupa nalogodavca na 
osnovu opste iii posebne punomoCi i posreduje izmedu nalogodavca i 
njegovih saugovaraca. 

Akvizicija - kupovina veCinskog paketa akcija (take-over) iii ku
povina manjinskog paketa akcija jedne kompanije od druge kompani
;e. 
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