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Japahese mmdgeheht is khNh varLlwide ds tap one since Japm5e entq-
plxes datused to keep pasitire pefomalre in sptte ofdifrcuL e@nonn
qisis dnd plable$ Japanese nMaenent brcuEht the .nuntry, fun deep
recesjo\ to ke caunry *hich represents top of srcce$ in i^1bby ana eca\'
nt in sererul Tod.rrk hisht ddelopeti Japan is a ptuofthlt e@h enkrynse cun
wrt,ell ani sain hiEhwft, resanlles dficu .tn titio$ afbbitut' @utt
the tem rhd total olit t adfiities t deded t eaftl Mtilifactioh ofEe^ ofbLlt
e^, h.l that b"sires is bae.l oh apptaljtue lo.ldih philoep]ry. teu.likg
to Jdpan^e pbd,ctjon philosopl! drn cultw ofwtk Jiqillhent afthee tuo
tew ree.ls k a e.lge, wil.hatrust that erchbusikes Voblehis posible ta be
salEd b! oM Mdtw s@qtu.

Wan l is amakd b! the fdct that Japan*e nanasenent, both in philasoph!
ad awtication, is unique nd efrciznt in pnje .l athizrins optinat resuls
Phitatophi. f.undar ioh an.l ec.h.h ic lagic ltoh ohe a! wll as.ksckating
tiryli.ity.fnahagehe hahadt oh the othet si./e, cah cohfuse the,.tul
Sihplitn!, ihich x sah.tin* close ta tiriali4,, cohbihe.l vnh ecokotuic
tho,eht ahd halisti. appaach to solvihg ptobl.ns, gjws jk Jdpuese etuef
lkes alhost Mbeliewble resulx: nuripL ih.reavhdt afprcJitdbittr of
busines, etnaordinary increasenent dwalk productivity, absolute elini-
ndfion of defects in prcdu.rion, fantastic redu.lion of prep$aian tine
elinination oJrilehowes md stacts, shartenjna oj steps, etc.

Jopdnese nanaEemenL and r6t of dajna thinss in Eeneral, becme subjecl
olstqdiet an.lpedrhet tu 1-i.le The rearon n fad thdt JapaneE nan-
ag.neht rcp8enk heind of nandgeheht jh btua./er sehse, whirh eirer
s".cessl"l resubs atu! co ribtte realization of optindl eoals Thereloft,
thisboak,i in ou p4)fessjahal ptulic, codtib,te rloel ihttu.!"ction ||ith
h"ge sucestes ,hich Japah achieret, f^t of aI, thahk;he to inpleuenta-
tiok ofnad*h nethods afhMacenent. rhe boak sho,t.t tuake hatu fani!
iar to ow peaple ereryhine what has been applied in Japdh ih atlet to



dchieft trch bis rts&s afJaPdhese society ih gcnqal JaPan is a co'httj

at b C p'aEE,..taPah i a rc.nar at vt?t:iil noarE?acht JaDInisa

.oLr4\ ot cho4!? thwl i chaas?. qiv? ̂ sential hatocte"st f to

Japan^e dereloPneht and 'bconamic ditucle" in positi|e sene

The corcep1 of the IAPANESE MANAGEMENI boak a4o's thtouEh

hree chapte*, studying oaf three natt inPotant Npe.rs afdeftloPnent dnd

success of Japm*e narcEenlnt I manaseneht and cu|utu of work jn

Jqant 2. ecett afsuu*s .lrapan*e midcenent and 3 udnasenent of

Ihe hast succertfrl ehtelyxet ihJapan

The lrct chaptu oJ the book kllk: about nanasenent dhd the curule of
vorL tulaLetl ercl"siell ta s"46s afJaPahese ma,acene*, which lbdd
jt'r hasic ircnsht in Jdparcse cultm oJ wtL TheQfore, dlture af eork
bd hotjve a ihnjdbr dnd ||illjhgfactor aftatl. as the nast ekrate.l Nl

of a Japtur, u ihan,ork is the gaal oJaI g.dls Marcsenat b6ed an
lrch godls nN a.hiew big Ptuhs

sbxts af nM oJJapa@e Msenent art flbje.t af ecar.t .]uPtq of the
baah whete ee sN a 1.1 ofe,anptes abaut seNB offlccess afraPm*e nm'
oseneht, vhich @e the, atul hN .1o the! Iook litz Statks Poitt ix Pircipk oJ
Jap!rese rutusenenL to ve lhher tolk abo$ "ae mjnute tunqers , wftts
ofJapm^e n@aqeheht s$ted, 6,ell as snaks ofJapMese onp@i* od
tom shapes of at8ahbdtjm ofrok ih Jopaw ente@i\e

The thr'Lt thaptet of the book ta&s closer dbo,l nahasenent .f the hosl
sucasslul Japanese entefPtises, which cah be Econled 6 eatld's .hanpi'
oh' of trces. Ihet atu the chanpianr. ofco,6e, based ah srcc^sf,t nan'
,eehent. Here \|e 4/ate.l exanpks of st.cdsfil managehe,t oJ chtnpion
etuery^es lrst .:f all, in the iel.l of prulrctia4 sjhce wces* ol
Japdnae pnd"diat are the bask af aI Japnae sues6 and giml

res ts of rhe conto'.l risihg sun".
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