
Preface

Japanese management is knownworldwide as top one since Japanese enter-

prises managed to keep positive performance in spite of dfficult economic

crisis and problems. Japanese management brought the country, from deep

recession, to the country which represents top of success in industry and econo-

nty in general. Today's highly developed Japan is a proof that each enterprise can

workwell and gainhighprofit, dfficult conditions ofbusiness, under

the term that total of it's activities is oriented toward satisfaction of needs of brry-

ers, andthat business is based on appropriate productionphilosophy. According

to Japanese production philosoplry and culture of worlc, fulfillment of these two

term needs lmowledge, will and tnnt thot each business problem is possible to be

solved by own creative strenght.

World is amazed by the fact that Japanese management, both in philosophy

and application, is unique and fficient in sense of achieving optimal results'

Philosophic foundation and economic logic from one, as well as fascinating
simpticity of management methods on the other side, can confuse the world.

Simplicity, which is sometimes close to triviality, combined with economic

thought and holistic approach to solving problems, gives in Japanese enter-

prises almost unbelievable results: multiple increasement of profitability of

business, extraordinary increasement of work productivity, absolute elimi-

nation of defects in production, fantastic reduction of preparation time,

elimination of warehouses and stoclcs, shortening of steps, etc.

Japanese management, andway of doing things in general, became subject

of studies and researches worldwide. The reason is fact that Japanese mon-

agement represents method of management in broader sense, which gives

successful rcsults and contribwte realization of optimal goals. Therefore,

this bookwill, in our professional public, contribute closer introductionwith

huge successes which Japan achieves, first of all, thanking to implementa-

tion of modern methods of managetnent. The book should make more famil-
iar to our people everything what lws been applied in Japan in order to
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ochiet,e such big results o/.Iapanese society in general. Japan is a country
qf bi7 progress, .Iapan is a counlry of'successful management, Japan is a

country of changes. Therefore, changes give essential characteristic to

,Iapanese development and "economic miracle" in posilive sense.

T'he concept o/ the JAPANESE MANAGEMENT book allov,s, thntugh

lhree chaplers, ,studying of three most imporlanl aspects of development and

success of .Iapanese management: l. managenxent and culture of wctrk in
Jupun; 2. .secrets o.f'success oJ'Japanese management ancl 3. management oJ

the most succes.sfitl enterprises in ./apan.

The .first c'hultter tt the book tulks about management and the cuhure of
v,ork, relulct{ excltr,sit,ebt /o succe,ts o.f .lapanese manogemenl, which found
il',s bcr.sic .s'/renght in .lapanese ctrllure of v,ork. Therefore, culttu'e o.f work
untl ntolit,c rttul iniliulrtr ttnd v.,illingJhctor of work, o,s' lhe most eleyuted ctct
of tt .Iapone,ta, 1o y,hotn y,ork is lhe goal of all goals. Manugement based on
such goal,s ntti,.rt trc'hieve l.tig results.

Secrels' of :ucr'ess' o/.Iupunese manogement are sub.iect of second chapter of the
book, v,herc we g(Ne u lol o/ examples about secrets of success of Japanese man-
ugentenl, v'hich ure lhelt und /nv, do they look like. Starting point is principle o/'
,Ictpune,se munugenlent, ,so vte.furlher talk about "one minule manctgers", secrels
of Jupunc.se nlLutugemenl sltslem, as well us strategt of'Japanese cornpctnies and
some slttrTtcs' of orgunization oJ work in.Iapanese enterprise.

The thircl t:huptcr o/' the book tulk,; closer about management of the mo,st
succ'es,sf ttl ,[upuncs'e enlerpris'es, which can be recorded as v,orld's' champi-
ons o.f ,s'ttc't 'c.s.t. T'hev tu"e lhe champions, of course, based on successful man-
(rgenlctll. i{cre u,c tluolec{ examples oJ-sttccessful managentent o/'chantpion
enlerpt'i,s'ts, /ir,sl rll ull, in lhe field ctf produclion, since successes of'
,lctptutcsc pt'otluction are the basis of all Japanese succe,tses and giant
resulls of "lhc cottnlry ofrising sun".
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